
When
Ever

LongTerm
Strategic horizon

MidTermFocus
Key to succeed long term

ShortTerm
Track options

RecreateBe
RelaxRe-envision CountDown

Tactic to win
OverviewPlan
Project work-breakdown update

DecideTry
Pause train learn

AlignFlow
Batch task types

NowFlow
Instyle

s0
≈r9

s1≈r8 s2≈r7 s3≈r6 s4≈r5 r5≈s4s6≈r3 s7≈r2 s8≈r1 s9≈r0 ::=
DeepTime Reconnect.

Empathize. Rest.
EpiEYEkes Review.
Get newperspectives

Much of life is lost by not 
aligning work tasks in an 
order natural to their
Modes Of Computing.

While batching is no 
silver bullet (batching 
reminders is useless…), 
it is a powerful booster 
for work. To get started: 
You can sort by size first, 
it is key to any life in time.
1. Rock. Is key to make
functionality but needs
big zone flow to work.
A. rethink, reflect  
B. explore, question 
C. debug, problem fix
D. design, architect 
E.  write, strategize
F.  learn new, review
2. Stones. Best manage
in line by a slice of time
usually cut before task.
A. regular requests
B. meet, visit, network
D. delegate, train  
E. encourage,
F. prepare, read 

3. Sand to sweep soon 
has to go in the gaps
between stones & flow.
A. tiny admin tasks
B. web-search, note 
C. some polish, clean
D. refill, buy, maintain
E. email, update, etc
F.  get books in library

It is easiest to start with 
sort: Rock-Stone-Sand. 
For more, see main text 
and the report of maker-, 
manager-time-battles at:
paulgraham.com/makers
schedule.html

This story is huge, since
deep analogies exist to 
programming paradigms 
of functional (maker) and
linear code (manager); 
more Modes are in Tab.2 
of Loewe et al. (2017).

Doing High Throughput
Completing is to learn,
know, and respect your
Modes Of Computing

[brief: MO]. 
Maker.Manager.
Careful if mixed.

How? By compiling 
TaskTypes into 
BatchTypes for 
ToolBox PipeLines to 
speed up quality work.
If these Types are not 
organized by MO, work 
slows and quality falls, 
sometimes beyond 
belief – at great cost 
and for no gain except 
lots of waiting time. 
To make this work best 
much adapting in detail 
remains to be done. 
Maybe we can help to 
improve life in bigdata 
societies by sharing 
our best solutions! 

k3 research reanalysis

k2 keep result LabLog 

k1 debug data integrity
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Howlongto MatureNotation as a clearTeacher?How in-formed,pre-formed,de-formed, re-formable,...is our data really?
Matured all Lock-in Quality Options Research to map all Lock-in Dependency Attraction Generating Goals?

[r, Redo]ç r0MATURING 2SHA:
WILL STAY WISE DONE NOW GONE FOOL FORGOTr9

What is next in maturing this Aim to be stable and cut Lock-inCost? Find global optimum – or delay Lock-in
Decision? Is Aim season healthy for maturing? How much maturing is lost if it ends now? Are requirements missing?  

[s,Speed]è s9SPEEDUP 2SHA:
SLOW FUTURE NEVER FAST NOW NEXTs0

Ho
w

we
llc

an
th

is
Ai

m
div

er
sif

yth
eW

ea
k

in 
2S

HA
to

ad
ap

tth
eW

ea
ki

n4
BE

YO
ND

?
Ho

w
bi

g 
is 

th
e 

be
ne

fit 
& 

co
st

 o
f t

his
 A

im
 fo

r L
ife

 o
n
 E

ar
th

, f
ro

m
 n

ow
 o

nw
ar

ds
?[fit
]ç

fit0
AD

AP
TI

NG
TO

PF
IT

2S
HA

RE
:

VO
ID

fit
9

Ef
fe

ct
 s

ize
 o

f t
h
is

Ai
m

 o
n 

ad
ap

tin
g 

of
th

eV
iew

of
 th

eW
ea

k
in

2S
HA

RE
?

...
an

d 
th

ro
ug

h 
it

4B
EY

ON
D?

At
 w

ha
t b

en
ef

it&
 co

st
 to

 L
ife

 o
n
 E

ar
th

? 
Is 

N
o
w

be
st

?
[k

,K
ic

k]
è

k9
IM

PA
CT

on
NO

NE
2S

HA
RE

:
TO

NS
k0

How well will thisAimaid to adapt?...so2SHAè4BEYcanworkwith theViewof theWeak that shapes most of reality viahugesums of rareoptions,like:
(  ) clarify warnings, add ease of use (  ) speedup tiny tasks that eat most time (  ) simplify diversity models adding special cases

[fit]çfit0ADAPTING 4BEYOND:PERFECTLYSTABLE=TOPFIT VOIDfit9

What 4BEY Lock-inCostof LiDecisions of thisAim? What depends on it for support (in the LiDAGG)?
How will this Aim impact adapting of theView of theWeak in what X builds 2SHARE and through it 4BEYOND X to aid Life on Earth?

[k,Kick]è k9IMPACT on 4BEYOND:
NONE = NOT IMPROVING TONSk0
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Links (by Nickname) to   sub-APs that store for some Aims above (i) details on the sub-structure of Aims, or (ii) context of related Aims:
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Links (by Nickname) to sub-APs for human-facing documentation aspects of Aims focusing on function:

realizing reality responsibly
=AP AimsPlotter–

PURPOSEFULLY-LEVERAGING-OMITTING-TRUSTING-TESTING EPIEYEKESREVIEW
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How well will thisAimaid to adapt?...so2SHAè4BEYcanworkwith theViewof theWeak that shapes most of reality viahugesums of rareoptions,like:
(  ) clarify warnings, add ease of use (  ) speedup tiny tasks that eat most time (  ) simplify diversity models adding special cases

[fit]çfit0ADAPTING 4BEYOND:PERFECTLYSTABLE=TOPFIT VOIDfit9

What 4BEY Lock-inCostof LiDecisions of thisAim? What depends on it for support (in the LiDAGG)?
How will this Aim impact adapting of theView of theWeak in what X builds 2SHARE and through it 4BEYOND X to aid Life on Earth?

[k,Kick]è k9IMPACT on 4BEYOND:
NONE = NOT IMPROVING TONSk0

W
h
e
n
Ev
er

Lo
n
g
Te

rm
M
id
Te

rm
Sh

o
rt
Te

rm
Re

c
re
a
te
Be

C
o
u
n
tD
ow

n
O
ve
rv
ie
w
Pl
an

D
e
c
id
e
Tr
y

Al
ig
n
Flo

w
N
o
w
Flo

w

Li
nk

s 
to

 In
pu

t  
   

AP
s 

(b
y 

N
ic

kn
am

es
) p

ro
vid

in
g 

ne
w

 A
im

s 
to

 c
on

sid
er

:

Links (by Nickname) to   sub-APs that store for some Aims above (i) details on the sub-structure of Aims, or (ii) context of related Aims:
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Links (by Nickname) to sub-APs for human-facing documentation aspects of Aims focusing on function:

realizing reality responsibly
=AP AimsPlotter–
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Howlongto MatureNotation as a clearTeacher?How in-formed,pre-formed,de-formed, re-formable,...is our data really?
Matured all Lock-in Quality Options Research to map all Lock-in Dependency Attraction Generating Goals?

[r, Redo]ç r0MATURING 2SHA:
WILL STAY WISE DONE NOW GONE FOOL FORGOTr9

What is next in maturing this Aim to be stable and cut Lock-inCost? Find global optimum – or delay Lock-in
Decision? Is Aim season healthy for maturing? How much maturing is lost if it ends now? Are requirements missing?  

[s,Speed]è s9SPEEDUP 2SHA:
SLOW FUTURE NEVER FAST NOW NEXTs0

0TES
TOR

1TR
UST?

XDECIDE

When
Ever

LongTerm
Strategic horizon

MidTermFocus
Key to succeed long term

ShortTerm
Track options

RecreateBe
RelaxRe-envision CountDown

Tactic to win
OverviewPlan
Project work-breakdown update

DecideTry
Pause train learn

AlignFlow
Batch task types

NowFlow
Instyle

s0
≈r9

s1≈r8 s2≈r7 s3≈r6 s4≈r5 r5≈s4s6≈r3 s7≈r2 s8≈r1 s9≈r0 ::=
DeepTime Reconnect.

Empathize. Rest.
EpiEYEkes Review.
Get newperspectives

Much of life is lost by not 
aligning work tasks in an 
order natural to their
Modes Of Computing.

While batching is no 
silver bullet (batching 
reminders is useless…), 
it is a powerful booster 
for work. To get started: 
You can sort by size first, 
it is key to any life in time.
1. Rock. Is key to make
functionality but needs
big zone flow to work.
A. rethink, reflect  
B. explore, question 
C. debug, problem fix
D. design, architect 
E.  write, strategize
F.  learn new, review
2. Stones. Best manage
in line by a slice of time
usually cut before task.
A. regular requests
B. meet, visit, network
D. delegate, train  
E. encourage,
F. prepare, read 

3. Sand to sweep soon 
has to go in the gaps
between stones & flow.
A. tiny admin tasks
B. web-search, note 
C. some polish, clean
D. refill, buy, maintain
E. email, update, etc
F.  get books in library

It is easiest to start with 
sort: Rock-Stone-Sand. 
For more, see main text 
and the report of maker-, 
manager-time-battles at:
paulgraham.com/makers
schedule.html

This story is huge, since
deep analogies exist to 
programming paradigms 
of functional (maker) and
linear code (manager); 
more Modes are in Tab.2 
of Loewe et al. (2017).

Doing High Throughput
Completing is to learn,
know, and respect your
Modes Of Computing

[brief: MO]. 
Maker.Manager.
Careful if mixed.

How? By compiling 
TaskTypes into 
BatchTypes for 
ToolBox PipeLines to 
speed up quality work.
If these Types are not 
organized by MO, work 
slows and quality falls, 
sometimes beyond 
belief – at great cost 
and for no gain except 
lots of waiting time. 
To make this work best 
much adapting in detail 
remains to be done. 
Maybe we can help to 
improve life in bigdata 
societies by sharing 
our best solutions! 

k3 research reanalysis

k2 keep result LabLog 

k1 debug data integrity

WhenEver LongTerm MidTermFocus ShortTerm RecreateBe CountDown OverviewPlan DecideTry AlignFlow NowFlow
Deep time slow Strategic horizon Key to succeed long term Track options Relax re-envision Tactic to win Project work-breakdown update Pause, train Batch task types In style of modes
is the Season 
with no speed; 
keeps all ideas.

discovery takes 
time; research is 
mostly here.

is real adaptation, midterm: 
evolving pure ideas to real-
world products is awkward

mean knowing 
opportunities yet 
ignoring most.

empathize read 
reconnect sleep  
EpiEYEkesReview

for delivering the 
deliverables in 
order on time

keeps current project structure, 
aims-dependencies, resources, 
… here or link to near [pmi.org].

encourage, offer 
share, distribute 
trust, test, wait.

presorts aims for the 
mode of computing 
& tools best suited

of computing;cut 
switch of context 
to speedup best

FashionIdeals KeepingIdeals BuildIdeals QuestionIdeals ImproveMore TodoMain EssentialCore PurgeProblem GroundBreaking UltimateLead
Refresh fashion Clarify rare ... Balancing stability Find all the best ≈98%>local best ≈80%>features ≈20%>core focus on survival first ≈9%>critical path ≈2%>get new logics ≈0.1%>key gem
reviving cultures, 
but the stable 
core must stay
BaC OLT TT
and not ever 
change without  
a reliable auto-
trans-compiler 
that guarantees: 
old code always 
works properly, 
no matter what 
features new 
releases add,  
as older features 
will always stay.

BaC
=Backwards-
Compatibility
OLT 
=Over the 
Long-Term 
TT
=TrustedTested

exceptions – are 
they a bug or a 
feature? –This 
should be long 
clear for all code 
at this stage. Yet 
before bugs turn 
to features, rare 
exceptions are 
tested here in an 
intense push to 
question all code  
by formal testing 
etc, re-reviewing. 
Takes time. Only 
code to pass 
these rigors of 
StabilizedSource
in the Stabilizing 
Zone is allowed 
to move up for 
general use to 
TrustedTested
where it must be 
century-stable.

has too many key aspects 
to mention here. Building 
for stability means to meet 
all needs in a given area. It 
sounds complicated and it 
is. However, the key result 
of this study is that – with 
the right scope, tools, and 
approach – we can indeed 
do it as mortals if we build 
the grit and determination 
to work together in getting 
to the bottom of the many 
paradoxes found in search 
for stable ideals that work 
reliably for all the diverse 
dynamic systems we see 
in real-world biology. 
Stabilizing requires many 
balancing tradeoffs for 
defining good modeling 
choices, some best done 
by languages, others by 
users, or administrators. 
Recrushing Review is key.

is excruciatingly 
searching for the 
best evidence to 
reject any good 
solution as the 
best one, such 
that only all best 
least-complex 
full-functioning 
solutions stay. 
These are to be 
prepared best 
for reliable and 
wide use in the 
HUman
MAchine
Negotiations
that are key for 
the balances of 
Life on Earth. It 
is essential to 
store negative 
results well-kept  
for accelerating 
future reviewing.

is approaching 
what may seem 
≈perfection: a 
high-end quality   
product solving 
a key problem in 
an outstanding 
way. Yet, for a 
stable solution it 
is still a stab in 
the dark, albeit a 
successful one.  
Stability requires 
us to know all  
better ways of 
solving this and 
related issues 
we may soon 
face – without  
loss of practical  
usability. Thus, if  
many such local 
solutions exist, 
the next stage is 
much faster.

of all those that 
are locally useful. 
It often exceeds 
what most users 
need/want. If no 
ways are known 
for how to hide 
complexity of 
use, then less 
complete tools 
are starting to 
look cool again. 
All humans hate 
complexity and 
love simplicity –
albeit at different 
levels. So, most 
efforts in are the 
range from the 
≈20% features 
of minimal viable 
products to the 
≈80% handling 
conditions for 
premium users.

as for adaptation in biological 
evolution and businerss: survival 
is key for fitness. Analogies are 
deep between Minimal Viable 
Product (MVP) and min. fitness. 
Both are bound to complexities 
that impose principles like the 
Pareto 80/20 rule, implying that 
≈80% of survival abilities are 
from ≈20% of features). Thus, 
MVP startups, researchers, and 
vast bureaucracies tend to aim 
for the 'low-hanging fruit' first:  
the 20% Core – especially if 
work-metrics are used. It works, 
if enough of the whole is known 
to find the 20% Core (likely 
hidden in part) and the metrics 
in use were designed to avoid 
misleading the focus of those 
they observe (a tall order for 
type theory, ground-breaking or
low-hanging?).Yet,if a 20% Core
barely survives in paradise, who 
will want to use it elsewhere?

in projects is a 
dependency-
sequence that 
delays the whole 
project if one of 
its tasks is late –
no exceptions or 
remedies. Thus, 
marking critical 
aims clearly for  
a fast response 
is key to project 
progress and 
efficiency. APs 
define k7 for any 
interrupts from a 
task or question 
that is critical to 
averting a crisis. 
Nested APs may 
allow defining 
encapsulated k7
scopes to steer 
floods of Aims 
more efficiently.

by best using our 
rare and memorable 
moments offering 
glimpses of insight 
on why our clearest 
reasoning might be 
insufficient for reality 
and how we may 
possibly improve it.
Reasoning is key for 
all of us humans; for 
millennia it's been 
advancing, yet even 
as experts, we are 
clearly not there yet; 
user-friendly stability  
is low and symbolic 
confusion abounds. 
It cannot change at 
will; all we can do is 
to hold our fleeting 
thoughts, nagging 
questions, … in the 
hope of sharing our  
insights4combining.  

is for super-rare 
inspiration, hard 
tell. You know it 
when you see it. 
Purpose defining 
follow this dream
or save lives are 
too broad/sharp, 
so fill in yours. 
Use k9 to assist 
building a frame 
of meaning that 
inspires projects 
working together 
more efficiently.
Built by wisdom 
shared by many, 
projects keep 
improving it too 
with their output.

Projects live only 
in k4-k7, s5-s9. 
All else is key for 
sustained vision.

s0≈r9 s1≈r8 s2≈r7 s3≈r6 s4≈r5 s5≈r4 s6≈r3 s7≈r2 s8≈r1 s9≈r0
WhenEver LongTerm MidTermFocus ShortTerm RecreateBe CountDown OverviewPlan DecideTry AlignFlow NowFlow
FashionIdeals KeepingIdeals BuildIdeals QuestionIdeals ImproveMore TodoMain EssentialCore PurgeProblem GroundBreaking UltimateLead
k0≈fit9 k1≈fit8 k2≈fit7 k3≈fit6 k4≈fit5 k5≈fit4 k6≈fit3 k7≈fit2 k8≈fit1 k9≈fit0

AHA-3 



Speed s0…s9 s_ Impact Kick k0...k9 k_ 

When
Ever

LongTerm
Strategic horizon

MidTermFocus
Key to succeed long term

ShortTerm
Track options

RecreateBe
RelaxRe-envision CountDown

Tactic to win
OverviewPlan
Project work-breakdown update

DecideTry
Pause train learn

AlignFlow
Batch task types

NowFlow
Instyle

s0
≈r9

s1≈r8 s2≈r7 s3≈r6 s4≈r5 r5≈s4s6≈r3 s7≈r2 s8≈r1 s9≈r0 ::=
DeepTime Reconnect.

Empathize. Rest.
EpiEYEkes Review.
Get newperspectives

Much of life is lost by not 
aligning work tasks in an 
order natural to their
Modes Of Computing.

While batching is no 
silver bullet (batching 
reminders is useless…), 
it is a powerful booster 
for work. To get started: 
You can sort by size first, 
it is key to any life in time.
1. Rock. Is key to make
functionality but needs
big zone flow to work.
A. rethink, reflect  
B. explore, question 
C. debug, problem fix
D. design, architect 
E.  write, strategize
F.  learn new, review
2. Stones. Best manage
in line by a slice of time
usually cut before task.
A. regular requests
B. meet, visit, network
D. delegate, train  
E. encourage,
F. prepare, read 

3. Sand to sweep soon 
has to go in the gaps
between stones & flow.
A. tiny admin tasks
B. web-search, note 
C. some polish, clean
D. refill, buy, maintain
E. email, update, etc
F.  get books in library

It is easiest to start with 
sort: Rock-Stone-Sand. 
For more, see main text 
and the report of maker-, 
manager-time-battles at:
paulgraham.com/makers
schedule.html

This story is huge, since
deep analogies exist to 
programming paradigms 
of functional (maker) and
linear code (manager); 
more Modes are in Tab.2 
of Loewe et al. (2017).

Doing High Throughput
Completing is to learn,
know, and respect your
Modes Of Computing

[brief: MO]. 
Maker.Manager.
Careful if mixed.

How? By compiling 
TaskTypes into 
BatchTypes for 
ToolBox PipeLines to 
speed up quality work.
If these Types are not 
organized by MO, work 
slows and quality falls, 
sometimes beyond 
belief – at great cost 
and for no gain except 
lots of waiting time. 
To make this work best 
much adapting in detail 
remains to be done. 
Maybe we can help to 
improve life in bigdata 
societies by sharing 
our best solutions! 

k3 research reanalysis

k2 keep result LabLog 

k1 debug data integrity
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Howlongto MatureNotation as a clearTeacher?How in-formed,pre-formed,de-formed, re-formable,...is our data really?
Matured all Lock-in Quality Options Research to map all Lock-in Dependency Attraction Generating Goals?

[r, Redo]ç r0MATURING 2SHA:
WILL STAY WISE DONE NOW GONE FOOL FORGOTr9

What is next in maturing this Aim to be stable and cut Lock-inCost? Find global optimum – or delay Lock-in
Decision? Is Aim season healthy for maturing? How much maturing is lost if it ends now? Are requirements missing?  
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How will this Aim impact adapting of theView of theWeak in what X builds 2SHARE and through it 4BEYOND X to aid Life on Earth?
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realizing reality responsibly
=AP AimsPlotter–
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RefreshCulture

k0≈fit9
Fashion

Ideals
k1≈fit8
KeepingIdeals

k2≈fit7
BuildIdeals

k3≈fit6
QuestionIdeals

k4≈fit5
ImproveMore

k5≈fit4
TodoMain

k6≈fit3
EssentialCore

k7≈fit2
PurgeProblem

k8≈fit1
GroundBreaking

k9≈fit0
Ultimate Lead

AHA-2 

How to use an AimsPlotter for Planning
1. Start simple. All you need is 2 axes:

y: Adapting Impact : k0 … k9
Unit: [k for Kick] from  None … Tons

x: Maturing SpeedUp : s0 … s9
Unit: [s for Speed] from Slow … Now

If you prefer to ignore the units for starters,  that's fine too; they are 
useful for the huge dynamic projects that the AP was made for. You can
start using the bits that seem useful to you as you go along; most
importantly: APs grow with you, so you don't have to change system if 
you start small and keep growing as you develop a vision for your life. 
Keeping the odd order is recommended:

- Highest Impact (k9) starts at the top.
- Slowest Speed (s0) at the left, so you tend to at least 

look at long-term Aims before details of today run them over.
2. Enter all your Aims in a flexible way (eg. on  PostIts), so you can 

move them around as you adjust their AP status to reflect real-life 
changes of impact from the view you chose to adopt. 

Once entered, Aims are easy to move in and out of your main 
line of sight, so it becomes easier to declutter if you need to focus, 
while still keeping the details for when you have the time for more 
nuance. 

3. Rebalance your AP given all your Aims and the resources you have
to realize them. the purpose of rebalancing is to move to the top 
what has most impact on the overall system you aim to adapt for 
some purpose, while keeping other ideas for their right season.

If you want to leverage some insights into how efficient 
planning and strategizing may work, read the explanations for the 
20 AP classifiers (speedup, impact). 

Rebalance your AP whenever you like.  It's near impossible to 
get perfect and even if, it will be misaligned in no time as life goes 
on. Thus, the idea of a regular break to recharge, gain new 
perspectives and rebalance the AP in what we call here  
EpiEYEkes Review ('realizing reality responsibly'). It was defined for 
APs and more to highlight that each situation is different and 
deserves to be treated reasonably by looking at its details (see 
main text; it goes back to the concept of epieikeia introduced by 
Aristotle in Ancient Greece). 

4. Now, let's go!" Once up-to-date, the AP will help you remember 
and organize in 1 place what otherwise might be in danger of 
getting lost: the information you need to find out what is the next 
most important thing I need to focus on (pick from s9).

5. AlignFlow: If you want to improve your productivity, experiment
with batching similar tasks in s8. It can be profound. 
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Howlongto MatureNotation as a clearTeacher?How in-formed,pre-formed,de-formed, re-formable,...is our data really?
Matured all Lock-in Quality Options Research to map all Lock-in Dependency Attraction Generating Goals?

[r, Redo]ç r0MATURING 2SHA:
WILL STAY WISE DONE NOW GONE FOOL FORGOTr9

What is next in maturing this Aim to be stable and cut Lock-inCost? Find global optimum – or delay Lock-in
Decision? Is Aim season healthy for maturing? How much maturing is lost if it ends now? Are requirements missing?  
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